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N : g
Ia = | Company history | sBE | Company outline
1960 (FB#035) & 7H -Mb¥idh (A—IVR/N—< &2 v 7 —%) ORIERTEZ BRIC, 1960 Jul. - Yutaka Beauty Chemicals Co., Ltd. established in Higashi Yodogawa-ku, Osaka to £ I 1960 (EBFN35) E7H Establishment July 1960
KEHHENRICLEZHEREERR S AT, manufacture and sell cosmetics (cold perming chemicals, shampoos, etc); factory = & 4  20f8H Capital 2.0 billion yen
[RIFTIC D5 % 6t also established at the same site & 5 AEDMAEME Ex-— Directors President and CEO Ryuiji Sato
1963 (FBF138) & 98 - KERMRIE)IK DA% 1963 Sep. * Head Office in Higashi Yodogawa-ku in Osaka relocated to Higashi EERMBSR &1 B= Senior Managing Director Katsumi Kaneyama
KR REFRICBERTHEEHIC, Sumiyoshi-ku in the same city, old factory demolished, and the Kire Factory newly HEDESE B 5 Managing Director Noboru Shigemune
= % (- TR A e e i R i i | .
Ti5EEIEL, KIRTREFXICEETIH%RE. established in Higashi Sumiyoshi-ku EER MR HHERE Managing Director  Masahiro Murai
1965 (BBF140)F 18 BB aMASHIVRUCERL. 1965 Jan. - Trade name changed to Milbon Co., Ltd. Head Office relocated to Asahi-ku, W O % EmE & Director Osamu Toyota
BAXLERRTER ABE, Osaka the following month 0 o ® EHH= Director Masayuki Fuijii
1969 (BBf044) £ 28 -=ZER LHH(R=EEFEN)IC 1969 Feb. - Ueno Dai-Ichi Plant opened as a full-scale factory in Ueno City, Mie Prefecture B O & HHEEXx Director Teruo Murata
4 — B y . s . i ! :
AR THELTLEE Ii;gérﬁinlb\ EETHEREL, (currently Iga City, Mie Prefecture); Kire Factory demolished w put # REES Director Yasuhumi Takeda
1970 (FBF145) F 58 -RREERICRRZIEERH, 1970 May. * Tokyo Branch opened in Minato-ku, Tokyo R O® ©& k#E % Director Mitsuru Oshio
1975 (BB#150) 108 -=ER EHFHHE=ERFEN)IC 1975 Oct. *+ Ueno Dai-Ni Plant opened in Ueno City, Mie Prefecture (currently Iga City, Mie HY b % mEth—1q= Director Kazunobu Konoike
LHE-THERR. Prefecture) B E AR SEATE Corporate Auditor  Daijiro Kanaoka
1979 (BB#154) & 68 - KRTTHBXICKREZEEFHRL. KRR STF & 5%, 1979 Jun. - Osaka Branch opened in Miyakojima-ku, Osaka; Osaka Studio opened in tandem 5 = B EEEN Outside Auditor Keisuke Endo
1980 (BBF155)F 78 HEHFBERICEEXELBEL. RRIAZS 455, 1980 Jul. * Tokyo Branch relocated to Shinjuku-ku, Tokyo; Tokyo Studio opened in tandem z E & =SMHEE—EB Outside Auditor Shoichiro Takahata
1982(RBF157) % 78 -2 HEMHRRICEHEBXEEEL. RHEX ST T &6, 1982 Jul. + Nagoya Branch opened in Naka-ku, Nagoya; Nagoya Studio opened in tandem o= B M 491%(ERS32E) Number of employees 491 (532,consolidated)
1984 (FB#159) % 38 - KERH#MEXICHHEL> 4—EH%. 1984 Mar. + Training center opened in Miyakojima-ku, Osaka T ¥ OE B 35.0% Average age 35.0
48 < T74—IVRIN—V EIE R 2N (—EAEAH), Apr. - Start of field person strategy (inaugural class entered company) BE X RN B ATHT-HATZRZAVT&], IN—7Hl. Business activities Manufacturing and sales (domestic/export) of hair coloring products,
1988 (BB#163)F 38 IR IHE DTACKEFHFE S AT LEZZ—], 1988 Mar. - Start of Milbon's unique TAC product development system 7:\’> 7= ;X\ ’\7'"2—"’( v !\ %ﬁﬁﬁ%ﬁﬁﬁ] N oy Ea!r tStleg prt()dum&,pelr?anem p{ﬁdUCtS’ ?,hampogs' tcond'tloners'
N \— 3 5 MR SE . s alr treatments, medical hair growth promotion proaucts,
1991 (Pt 3)F 3B - ARWTHREICHEL 4—%2HE, 1991 Mar. - Training center relocated to Joto-ku, Osaka AT RERROMES SUBT (FA W) tools for permanets, etc. ? i i
1992 (g 4)F108 - ZERZBEWHFLAT(BE=ZFEEMFESD)IC 1992 Oct. - Aoyama Plant newly established in Aoyama-cho, Naga-gun, Mie Prefecture
W TI5%#HE. currently Iga City, Mie Prefecture = spas
FlTBE o (eurently Iga City, Mie Prefecture) | E£m-135 | Business facilities, plants
1993 (FR 5)F 48 FFaTITHALENDEOD[=EIV|TFoREHT, 1993 Apr. - Launched the "NIGELLE" brand for natural design creation
1996 (FRk 8)%F 6F - HARIHEBRICIEHEESR, 1996 Jun. - Company stock registered with the Japan Securities Dealers Association for over-the-counter trading F4t Head office
1997 (Fik 9)F 48 AU EKRTHEHMEXABEITELEBIC 1997 Apr. - Head Office relocated to Miyakojima-ku, Osaka; old Head Office renovated ;E"ﬁ;ﬁig B EIRFHT 2-3-35 TEL 06-6928-2331 iosk)?:‘BZr::S:njl cho, Miyakojima-ku, Osaka TEL 06-6928-2331
Y=ma—7 7 = i i 3
BARHEY Z2—T7ILL., FRIFRAZRIR. and Central Research Institute established AR AR 2-6-0 TEL 03-3470-9547 2-6-9, Jingumae, Shibuya-ku, Tokyo TEL 03-3470-9547
1998 (FMK10)F 4F -REXEERFHBHER LORTEHEEXAEEL 1998 Apr. * Tokyo Branch relocated from Shinjuku-ku to Shibuya-ku, Tokyo, and LERTIE N
e e =n . - 5 agoya Branch
RSz (RRRE) ELTHK. established as an affiliate company (currently Tokyo Branch) ZHEHHXS 3-19-8 TEL 052-243-5040 3-19-8, Sakae, Naka-ku, Nagoya TEL 052-243-5040
108 -ZAOVEMICKBMBERES AT LIS F ] EH5%. Oct. * "LISCIO" hair relaxing system, based on iron technology, launched KBRS Osaka Branch
1999 (EB11)E 68 - HI—EMEDAT I 7IY—X[F1—t X &R, 1999 Jun. - "DEESSE'S" hair care series for colored hair launched ::MFE:EE‘WE 1-9-8 TEL 06-6443-6116 |1=-9k-8, :y(;macr:borl, Nishi-ku, Osaka TEL 06-6443-6116
oo = =n =g ukuoka Branc
2000(F12)%F 57 - FWTHOMEE, 2000 May. + Aoyama Plant expanded BRTRRR K 1-3-38 TEL 092-762-1120 1-3-38, Tenjin, Chuo-ku, Fukuoka TEL 092-762-1120
7B -REEHIGIFHHE LKA E L5, Jul. + Company listed on the second section of the Tokyo Stock Exchange AL R Sapporo Sales Office
118 - KERHBRREOWEE 24— ROHBREHE, Nov. * Training center and employee dormitory newly constructed in Joto-ku, Osaka IR PR F 157 5-1-5 TEL 011-272-3801 5-1-5, Minamiichijonishi, Chuo-ku,Sapporo TEL 011-272-3801
- R _ - . . " . e EEm Sendai Sales Office
2001 (FEB13)F 68 - REAEFEGIFHiHHE—2REAMICIRE. 2001 Jun. - Company listed on the first section of the Tokyo Stock Exchange B SR thik 2-8-13 TEL 022-722-2411 2-8-13, Chuo, Aoba-ku, Sendai TEL 022-722-2411
2002(Fr14)F 9B KERUVHRIFRFEBEH DA 2002 Sep. * Head Office and Central Research Institute relocated from Asahi-ku, Osaka to AR Saitama Sales Office
KERTHBR LV KRHEHSX NS, Miyakojima-ku, Osaka following the construction of a new building EWAEHAZXZE 1-114-1 TEL 048-650-5821 1-114-1, Miya-cho, Omiya-ku, Saitama TEL 048-650-5821
2004 (FE§16)E 38 +=2—T—7IZFEHMILBON USA, INC.(100% 1) % 2004 Mar. - Subsidiary MILBON USA, ING. established in New York (100% RS Yokohama Sales Office
PTHFERST investment) HERHHEKXREE 2-20-5 TEL 045-317-0877 2-20-5, Minamisaiwai, Nishi-ku, Yokohama TEL 045-317-0877
. o 2 . " . EIREER Kanazawa Sales Office
78 +MILBON USA, INC.Z%R1A, Jul. + MILBON USA, INC. Business beginning ﬁ;RT‘HﬁH 4133 TEL 076-268-6777 4133, Kuratsuki, Kanazawa TEL 076-268-6777
2005(FHK17)E 7R -ZBEEFEHICOHS L THEHE. 2005 Jul. - Yumegaoka Plant opened in Iga City, Mie Prefecture AR Kyoto Sales Office
2006 (Fk18)F128 - KIRZEEABRHHER HSKRHERX NBEL 2006 Dec. + Osaka Branch relocated from Miyakojima-ku, Osaka to Nishi-ku, Osaka as FEH T REX MESEMEHRA VLT RAT 12-1 TEL 075-253-6641 121, Tachiuri Higashi-cho, Yanaginobanba Higashi-ru, Shijo-dori, Shimogyo-ku Kyoto  TEL 075-253-6641
KBRA 71 RELTRER. Osaka Office AR Kobe Sales Office
=3 == - - -7- iva- - - -
-EREEMEERXEICHERE, + Fukuoka Sales Office upgraded to become Fukuoka Branch BEHHREX =0T 2-7-4 TEL 078-391-0780 2-7-4, Sannomiya-cho, Chuo-ku ,Kobe TEL 078-391-0780
- . — . ) ) . . IR S Hiroshima Sales Office
2007 (PRU19)E 4B - RANWT—IHMIEDANT HZ7—BI[FIVT1—7 | #5%. 2007 Apr. - Launched the new hair color brand for foilwork, "ORDEVE BB AT 3-17 TEL 082-247-4571 3-17, Fukuro-machi, Naka-ku, Hiroshima TEL 082-247-4571
1A - LiE(hE)ICFRH Nov. + Subsidiary Milbon Trading (Shanghai) Co., Ltd. newly established in the i & 15 & T 15 Yumegaoka Plant
Milbon Trading (Shanghai) Co.,Ltd. (100% &) & $T#E% L, People's Republic of China (Shanghai) (100% investment) ZEEFRBETWOHI R 7-7-5 TEL 0595-26-3838 7-7-5, Yumegaoka, lga City, Mie Prefecture TEL 0595-26-3838
2009 (Fri21)5E 2B ~FATHTHE[T1—E X/ 1155, 2009 Feb. - New hair care agent "DEESSE'S NEU" launched %mg 5 TEL 0595.52.3321 ;\gg%rgaflanﬁt\ vaidani. Isei. laa Gitv. Mie Prefect TEL 0595.52.3321
ZER - -52- -30, Aza-Akaidani, Iseji, Iga City, c -52-
Milbon Trading(shanghai) Co,.Ltd. = %344, * Milbon Trading(shanghai) Co,.Ltd. Business beginning ERFHBTRE 758-30 Central F{:searcr: In:ItitutZ” ga Ly, Mie Frefecture
68 WO ETIHICEERMBERE 2—E#HE, Jun. -+ Production Technology Development Center established at Yumegaoka Plant KRB X = EFAT 2-3-35 TEL 06-6925-8010 2-3-35, Zengeniji-cho, Miyakojima-ku, Osaka TEL 06-6925-8010
7B -V ILIZF £ Milbon Korea Co.,Ltd. (100% H &) & #T#RE% L, Jul.  + Subsidiary Milbon Korea Co., Ltd. newly established in Seoul Metropolitan City (100% investment) e 2— Training Center
108 [F1—tZ/AIBTIRFHF A EEDHE, Oct. - "DEESSE'S NEU" received the Good Design award RIRTHRE AR 2-15-14 TEL 06-6786-3030 2-15-14, Chuo, Joto-ku, Osaka TEL 06-6786-3030
2010(Fr%22) % 1A -Milbon Korea Co.,Ltd. = #B514, 2010 Jan. - Milbon Korea Co.,Ltd. Business beginning
3 y A . = - - - - -
98 REXEEMABETIEEHIIY—T T4 T BaBEL Sep. * Tokyo Branch Extension and rebuilding: Marketing Department relocated I ? = *i EE =R %ﬁr"ﬁ / SUbS|d|arleS, Representatlve offices
RREA 71 AEL TR, to the Tokyo Office
o . N - MILBON USA,INC. Milbon Trading (Shanghai) Co.,Ltd.
XRETFES ERMEERIDIN—=2T 2 4—DETT, Note: Studios are training centers for beauticians 568 Broadway, Suite 606,New York, NY TEL 212-431-8438 LiEmERXEMNIE666 S 2B AE2515A1D2 TEL 021-6391-7017
Milbon Korea Co.,Ltd.
. TR ATEE 2016 4134 SEL TR TEL 02-3448-74
COTRHBE]FRIBIC J"J)lzﬂi/lﬁlznmﬁﬂ 201-6 S13%H /NIVFIEINT 1 > 5k 02-3448-7400 ‘ o
BB B FaE \GWVECETABLE BERESEBM EARESEHR

BLTHhET, OIL INK Bt ERERSHE 512 12F-320 TEL 02-2313-1825 SUITE 2408 24/F LIPPO CENTRE TOWER 2, 89 QUEENSWAY, HK



B B4¥5/\1 51 b Financial High lights

B Bi¥55€%K Financial Statements

(B A / ¥million)

E488 E498 ZE5048 #5148 F524

2007.12.208# 2008.12.20%% 2009.12.208% 2010.12.208%& = 2011.12.208&

b= Net Sales 18,045 18,692 19,189 19,749 20,526

EEZIES Operating Income 3,574 3,745 3,277 3,578 3,792

FEEFE Ordinary Income 3,280 3,513 3,103 3,327 3,545

L ERFI 4 Net Income 1,542 2,027 1,785 1,831 2,304

WEE Total Assets 18,640 19,614 20,353 20,843 22,592

WEE Net Assets 14,557 15,668 16,653 17,699 19,059

HAhFEH%RE (F4#%)  Avarage Number of outstanding shares during the term (thousand shares) 12,533 12,533 12,532 12,532 13,782

HIRRITEMRE (FH)  Number of shares outstanding at the end of fiscal year (thousand shares) 12,533 12,533 12,532 12,532 13,781
W 55L& @5/ ¥milion) W EEF2E/ LEABFIRE @mm/ vmilion) W GEE/EE =m5m/ ¥milion)

Net Sales Operating Income / Net Income Net Assets / Total Assets
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WEEF3S Operating Income M4 EA#EFI2E Net Income

B BS&FLE « B BCEAYMER SR/ BEELRETBE

Equity Ratio Return on Equity / Return on Assets

2007 2008 2009 2010 2011

0
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W H S EAYHFIFIZEE Return on Equity
W EELHIMFIZEE  Return on Assets

15,000 -+ %23
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5,000 -

2007 2008 2009 2010 2011

IiHEE Net Assets  IIFSHEE Total Assets

W B LR/ 1 RS RRE mv

Net Income Per Share / Net Asset Per Share

2007 2008 2009 2010 2011

W14k 720 4 ERSEFI S Net Income Per Share
WL MR E Net Asset Per Share

©—#RY =0 S EASEFI 25 (S AP F A% K BICL>THYET,  In computing the net income per share, the average number of outstanding shares (yearly average) was used.

O— Y -UMBEEFIRFRMICE>THYET, In computing the net asset per share, the number of outstanding shares (year-end) was used.
OHRFITERRBIBCHRERIRUTHYUET, Treasury stock is deducted from the number of outstanding shares at the end of the period.

W #BP9RIE L&, Sales by Product Category &5m/¥miiony M BBPIRISE ES#BRKEL (%)
Composition of Sales by Product Catego
BASH]  ®490f  ®50%  @|51%3 | @508 " y rroduetateson
2007.12.20 2008.12.20 2009.12.20 2010.12.20 2011.12.20 N=v% >~y =T A Z0f
- Permanent Wave Products 1.6% Others
AT T RA Hair Care Products 8,468 9,032 9,864 10,135 10,398 181687 F/ ¥ million ‘ 323E 5/ ¥ million
FEH Hair Coloring Products 7,098 7,173 6,969 7,278 7,987
N=73b1—7TBA  Permanent Wave Products 2,076 2,111 2,025 1,998 1,816 38.9%
Z0fts Others 401 374 330 337 323 REH ! N5 TR
a5t Total 18,045 18,692 19,189 19,749 20,526 75T AR ¥ miion {0asa R/ ¥ milion

B [EH]EEXEFE, Balance Sheets

(BB / ¥million)

%515 #5281

2010.12.208%  2011.12.2054

201
(B EDER) (Liabilities)

E515 $528

0.12.208#  2011.12.20%4%

TRENEEET Total current assets 8,035 10,616 TRENEEET Total current liabilities 2,725 3,328
HE&RUTEE cash and bank deposits 2,673 5,079 EHE Accounts payable 467 419
&m%ﬁéﬂv‘%ﬁ}ﬁ Trade notes and accounts receivable 2,857 3,031 *ﬂ\ﬁ Accounts expenses payable 1 ,284 1 ,448
JoBENERE Inventories 2,222 2,221 FKINEABLZE Corporate taxes payable 635 1,016
RIEFL £ B Deferred tax asset 166 203 R EAEES [ 24 4 Reserve for returned goods 19 45
ZDft others 126 91 E551244 Reserve for bonuses 65 68
EfEIF12 £ Alowance for doubtiul accounts A9 A1 Z DAt others 253 329

BEIEE ST Total fixed assets 12,807 11,976 EIE & f&ET Total fixed liabilites 418 205
BHEEEREET Total tangible fixed assets 10,301 9,753 BEEHRITE2 4 Reserve for retirement benefits 1 11

B ROEEY Buildings and other structures 4,210 3,858 EIFIREEIEARGIZ L Reserve for loss on guarantees 38 37

BREBRERE Machinery, equipment and vehicles for transportation 1,074 924 Z D1l others 379 156

T Land 4,763 4,763 BEDEBEET Totalliabilties 3,144 3,533

BEX{RENFE Construction in progress 3 12 (FEEDE) (Net Assets)

ZD1t, others 248 194 BHREEAKET Total shareholders' equity 17,940 19,407
EZETEEREST Total intangible fixed assets 451 512 EAXE capital stock 2,000 2,000
EEZDMDEEET Total investments and other assets 2,054 1,710 BEAXFIRE Ccapital surplus 199 199

REBMEESF nvestments in securities 1,180 1,017 FIZEFIR L Retained earnings 15,779 17,257

REIEMTE Long-term loans 42 25 (P92 BA#FI 28 ) (Net income included in above figure) (1,831) (2,304)

BIAFELER Prepaid pension cost 10 - HCHIN Treasury stock A38 A48

IRLEFLEEE Deforred tax asset 466 430 Z D OAIEFIZEREIEE cumulaive other comprehensive income A241 A348

Z Dt others 393 266 Z DA MEEEETHEETRE  Net unrealized gains on other securities A4 A 206

EfFI51244  Alowance for doubtful accounts A37 A28 HEIRERRAERNTE Foreign currency translation adjustments 2100 2141

TEEDEAET Total net assets 17,699 19,059
BEDEBEET Total assets 20,843 22,592 BERUHEESET Totalliabiities and net assets 20,843 22,592

B [EH]I838515E ~Statements of Income

(BFH M/ ¥million)

#5181 FE528 #5181 FE528

2009.12.21~2010.12.20 2010.12.21~2011.12.20 2009.12.21~2010.12.20 2010.12.21~2011.12.20

56 ES Net Sales 19,749 20,526 BEFE Ordinary Income 3,327 3,545
55 LRl cost of Sales 6,746 6,906 $5U#E3E Extraordinary Income/Expenses A118 401
Fo E#FUZE Gross Profit 13,002 13,620 B ZRRAT L EABIFIZE Nt ioome before tax and income 3,208 3,947
BREERV—EER seling, General and Administiative Expenses 9,423 9,827 EARERBMROZER Coporate, Resident and Business Taes 1,222 1,626
EEFIE operating Income 3,578 3,792 EAFLETAEEE Deferred Income Taxes 154 16
EE#SEIE Non-Operating Income/Expenses A251 A246 LHAFFIZE Net Income 1,831 2,304

N [EH]F+yPa-70—1EE Statements of Cash Flow

(B M/ ¥million)

#5158
2009.12.21~2010.12.20

E5248
2010.12.21~2011.12.20

[ E%/ﬁﬁ(zié*‘\’/“\/l * 70— cash Flows from Operating Activities

FE AR L EIFFIZE Net income before tax and income adjustment 3,208 3,947
AT{EENE Depreciation Expense 1,010 1,014
ZOMDEZEEINCL DRI Amount Increase (Decrease) in Other Operating Activities A1,785 1,804
EEEHNCLDF vy 1 TO— Net Cash and Cash Equivalents Provided by Operating Activities 2,433 3,157
il ﬁﬁ/ﬁgt:ié#’ﬁj“}l + 78— cash Frows from Investing Activities
iRt E%E (BT EE) Capital Investment (Tangible fixed assets) A613 A305
ZDMDIEEEENCEDIEIREE Amount Increase (Decrease) in Other Investment Activities A114 406
RERENCESDFvv> 2 TO— Net Cash and Cash Equivalents Used in Investing Activities ANT27 101
il ,ﬂt?%/ﬁim:cké*‘\’/:/l * 78— cash Frow Frows Financing Activities
ACL £ DFIAEE Dividends Paid 688 2825
ZDMDEATEBENC L BIEHEE Amount Increase (Decrease) in Financing Activities 0 A10
,Ej'?%lﬁﬁ‘:;%*‘\’/:/l * 78— Net Cash and Cash Equivalents Provided by Financing Activities 688 836
NV BERVBEERIEMIHRIHEEZETE Adustments to Cash and Cash Equivalents A13 A16
V BHERUVHLEREYDERER increase/Decrease in Cash and Cash Equivalents 1,004 2,405
VI BERUVIHEFZEYDOHAEIRS Balance of Cash and Cash Equivalents at Beginning of Term 1,666 2,670
VI HE&RUORELRAFEMDEERIZE Balance of Cash and Cash Equivalents, at the End of the Current Term 2,670 5,076




