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Presentation

Murai: My presentation will cover the financial results for the second quarter of fiscal year 2023.

Consolidated Operating Results (FY2023 6 months)

€ Sales grew thanks to the strong performance of domestic haircare products
and favorable sales in the U.S., South Korea, and other regions, however, the
target was not met due to poor progress in beauty equipment and domestic
hair coloring products.

€ Rising raw material costs pushed down the gross profit margins and SG&A
expenses increased due to increased sales activities.

(Unit:million yen)

FY2022 % FY2023 % Increase/ Eg;f:::é Vs. plan

6 months total FeRplellSRRVeIcINN Decrease . (%) ratio (%)

Net sales 21,467 100.0 22,703 100.0 1,236 58  (3.3)
Gross profit 14,269 66.5 14,809 652 540 3.8 (3.8)
SG&A expenses 10,444 48.7 11,719 51.6 1,274 12.2 (1.0)
Operating 3,824 17.8 3,000 13.6 (733) (19.2) (13.1)
INncome

Ordinary income 4,137 19.3 3,129 13.8 (1,008) (24.4) (11.2)
e 2,875 13.4 2,195 9.7 (679) (23.6) (15.6)

to owners of parent
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First ae thefull fiscal year results.
As you can see, first half net salesreased by 5.8%, yean-year.

Sales grew thanks to the strong performance of domestic haircare products and favorable sales in the U.S.,
South Korea, and other regions.

However, the Comparnarget was not met due to less than satisfactory progress in beauty equipmente
specifically our hair dryerand comestic hair coloring products.

Additionally, rising raw material costs pushed down the gross profit margin, and SG&A expenses also
increased dudo increased sales activities.

As such, unfortunately, operating income decreased on a-gearear basis.



Factors in YoY Changes in Consolidated Operating Income

« Rising raw material costs, which had not emerged in 2Q last year, are pushing down the
gross profit margin.

+ Marketing expenses increased due to proactive hosting of educational seminars and large-
scale events both in Japan and overseas against the backdrop of the improved situation of
the COVID-19 pandemic.

- Travel expenses increased due to higher airfares and other transportation costs, in addition
to more business travel.

« Personnel expenses increased due to an increase in personnel, annual salary increases, as
well as the base pay hike implemented in April.

Gross profit : SG&A expenses (Unit: million yen)

:
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This waterfall chart breaks down the factors in yearyear change igonsolidated operating income.
End of firsthalf results forfiscal year 2022 form a startifgpseline of 3.824 billion yen.

While higher sales led to an increase in gross profit of 820 million yen, rising raw material costs, among other
factors, weighed down on grossgdit margin by 280 million yen.

We additionaly saw an increase in expenses of 470 million yen, resulting from greater activity in the form of
events, etc.

There was an increase in travel and transportation expenses of 160 million yen, and of 250 million yen in
personnel expenses, on account of a ghmployee headcount, annual salary increases, as well as the base
pay hike implemented in April

Taking all of these factors into account, operating income as of the first half stood at 3.091 billion yen.



Consolidated Sales by Product Category [Hair Care Products (1)]

Consolidated Net Sales (FY2023 6 months)

(Unit: million ven)

Increase/ :
FY2022 FY2023 Increase/ Bete s Vs. plan ratio
6 months 6 months Decrease (%) (%)
12,218 13,339 1,121 9.2 i |

*  Premium Brands saw a strong performance, up 14.7% YoY. The Inmmetry Line, Aujua’s
new product, has been well-received for its remarkable effectiveness. Global Milbon
boosted its sales by launching the new product “Milbon &” and by increasing the number of
touchpoints in each country.

+ The milbon:iD has 540,000 registered members, 5,450 registered salons, and 620 million
yen in EC sales (430 million yen at the end of the 2Q of FY2023) .

» Sales of Professional Brands rose 0.9% YoY. Sales remained firm thanks to the introduction
of new products such as Elujuda Sun Protect and Miincurl, while Field Person’s activities
focused more on Premium Brands.

* Sales growth by brand is based on consolidated gross sales.

Find Your Beauty miLBODN
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I would now like to go over consolidated salgsproduct category, sirting with hair care products.
Premium brands saw a strong performance, with Aujua and Global Milbon growing sales at a robust pace.

milbon:iD continues to grow at a robust pace and had 540,000 registered members and 5,450 régistere
salons as of the end of June.

Lastly, while overall sales of professional brands haven't increased much, some of our new product releases
have been very well received, so we have seen higher sales from these.



Consolidated Sales by Product Category [Hair Care Products (2)]

New Products FY 2023 6 months

Aujua Hair Care Series Inmmetry Line
A new line that corrects distortion*! in the hair and frees from
the habit of blow drying and ironing to condition hair, i -
leading to lustrous and manageable hair with just a dry. £ . j rJ i‘i r.
(Unit: million yen) 3 E

L‘__J | & |
FY2023 target 6'::1%?1%% Progress rate (%) w H E H H
1,100 517 47.1 Debut on February 11, 2023

Global Milbon Milbon& Aromatic Series
A haircare brand tailored to a variety of hair types, providing moisture,
smoothness, and manageability while offering a selection of fragrances.
(Unit: million yen) —
Progress rate

DA] |
250 50 20.3 —a A B R

Debut on April 11, 2023

FY2023 target

*1 A condition in which curly or wavy hair suffers from damage, losing its shine and smoothness
* Sales figures for each brand are based on shipment value.
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Page 6 deals with new products from the daujand Global Milbon brands, with the results being as shown
here.



Consolidated Sales by Product Category [Hair Care Products (3)]

Miincurl Iron Keep Primer

A pre-ironing primer oil that protects hair from the heat of the iron and
keeps the ironed hair design soft and hydrated for a long time.

(Unit: million yen)

FY2023
FY2023 target Progress rate (%) =

150 123 826

“
e

Elujuda Sun Protect

Elujuda’s new sun care products that shield hair from the
harmful rays of the sun while maintaining its moisture throughout day.

Four items with different forms and usage timings to choose from. /] )
(Unit: million yen) | W
FY2023 o g m
FY2023 target Progress rate (%) A F 3
400 380 95.1 Debut on March 11, 2023

* Sales figures for each brand are based on shipment value.
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Next are new hair care produsfrom our professional brands.

These products show a very high progress rate versus the fiscal year 2023- argevund 82% and 95%,
respectively.



Premium Brand: Aujua

[ New “Inmmetry Line” continues to perform well ]

Number of Salons*1 (Unit: salons)
Gl o e Aujua
SCEIR N —c T

Consolidated Gross Sales (FY2023 6 months)  (Unit: million yen)

FY2022 FY2023 Increase/ Increase/
6 months 6 months Decrease CEENEREE (0 () Trends in sales & number of salons
4 538 4 999 460 10 1 (Billion yen) (Number of salons)
I 4 " 14 7,000
13 "
Brand Concept Product Range 2 6,000
A premium hair care brand born in Aujua supports diverse perspectives on 10 5,000
consideration of Japan’s social climate, beauty, now and into the future, by g 4000
culture, and characteristics of the hair addressing each individuals' hair and skin 7 !
of the Japanese people. concerns and offering the most 6 3,000
. . appropriate item for that time. 5
What is Aujua? -5 series / 17 lines / 112 items 4 2,000
A wide range of product lineups offering Eternal stage series 2 I I 1,000
personalized treatment for each Aging care series é = I 0
individual's needs and hair type. S o

Hair care series
Scalp care series
Climatic care series

&gl e N 9 o g &
ﬁ?"S’LQ’\'QQ'&'S’LQQ"Q'&'S’LQ,@‘Q

a»
W Sales e=Number of salons &Y

# Figures in the graph are based on non-consolidated total sales
through 2018 and on consolidated total sales since 2019

*1 Calculated based on the past year's shipment results for both Japan and overseas.
* Sales figures are based on shipment value.
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Aujua- which is one of our flagship brandsegistered a yeabn-year sales increase of 10.1%, accompanied
by an increase of 6.6% in the number of salons.

h dzNJ yéé dLyYYSGNJé [Ayéé KlIa LR2aiSR O@SNE éﬂNEVEI
increases.



Premium Brand: Global Milbon

[ Growth in Japan was driven by increased touchpoints due to the new product ]
“Milbon&,” and overseas growth was driven by the U.S.

Number of Salons*1

FY2022 Decrease

18,400 . 21,010 2,610

Consolidated Gross Sales (FY2023 6 months)

FY2022
6 months

(Unit: salons)

mILBON
L EEEEEEEE L

Increase/ Increase/

Decrease ratio (%)

14.2

(Unit: million yen)

Increase/
Decrease

Increase/

Decrease ratio (%) Trends in sales & number of salons

(B\\Iiosn yen) (Number of saz\cnst}]
4,0
2,358 2,931 572 243 22,000
. . 5 : 20,000
Brand Concept What is “Global Milbon”? 18,000
A system hair care brand that Based on the hair research technology we 4 16,000
cultivates the “unique beauty” of have cultivated since our founding, we 14,000
each individual, achieving “360 analyzed diverse hair characteristics from 3 12,000
Degree Beautiful Hair.” 20 countries. Our analysis broke down the 10,000
. . factors for common hair damage 2 8,000
Countries and regions phenomena derived from our research, . 2:833
H leading to the establishment of a new hair 2
“’Iimlettlla:lsﬁslgvgigble in the following care system. This line contains ingredients . 310‘30
countries and regions: that penetrates the shaft with its high

Japan, USA, Hong Kong, China, Thailand,
Taiwan, Turkey, Malaysia, Vietnam,
Indonesia, the Philippines, Singapore,
Germany, Korea, Canada

affinity to repair hair's inner porosity and
to improve hair's overall integrity, from the
inside out.

2016 2017 2018 2019 2020 2021 2022 2023

Target

N Soles == Number of salons

through 2018 and on consolidated total sales since 2019

* Figures in the graph are based on non-consolidated total sales

* Sales figures are based on shipment value.

© 2023 Milbon Co., Ltd.
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Next is Global Milbon.

DNRgGK Ay W LI

AYONBI 4SR
was driven by the U.S.

02 dzZOKLR2AY

The number of salons therefore grew by 14.2% and consolidated gross sales grew evehyr4e3%.



Consolidated Sales by Product Category [Hair Coloring Products]

Consolidated Net Sales (FY2023 6 months) (Unit: million yen)

FY2022 FY2023 Increase/ . Increase/ Vs. plan ratio
ecrease ratio
6 months 6 months Decrease (%) (%)
8,148 8,238 89 1.1 (2.2)

« Sales of hair coloring products in Japan were down 1.0% YoY. Excess inventory
at distributors since the end of last year affected sales over the first half of the
year.

« Overseas, sales remained steady with a 9.1% increase YoY.

* Sales growth by brand is based on consolidated gross sales.

Find Your Beawty MM I L B O N
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Next is the category of hagoloring products.

Sales of hair coloring products in Japan were down 1.0%;0yegear, as excess inventory at distributors
since the end of last year negatively afiied sales over the first half.

Overseas, saleemained steady with a 9.1% increase, yensyear.



Premium Organic Brand: Villa Lodola (1)

| [Launched new products, "Tempus" and "Fulgens," from the Renovo haircare series]

Number of Salons*1 (Unit: salons) ‘
FY2022 Increase/ Increase/ Villa Lodola

Decrease Decrease ratio (%) PROFESSIONAL

12,458 12,996 538 4.3

Consolidated Gross Sales (FY2023 6 months) (Unit: million yen)

FY2022 FY2023 Increase/ Increase/
Decrease ratio (% .
6 months 6 months DEErEEE (%) Trends in sales & number of salons
623 644 20 3 . 3 (Million yen) (Number of salons)
1,600 16,000
1,400 -t 14,000
Brand Concept 1,200 12,000
Organic brand that proposes lifestyles that fulfill the beauty of people and 1.000 10.000
the environment ! !
800 8,000
What is Villa Lodola? 600 6,000
Based on the philosophy of "Beauty, the Organic Way”, the brand is fully 400 4,000
committed to the natural environment not only in its products, but also in 200 2,000
its manufacturing process, packaging, an_d promot_ional t_ools._ 0 u 0
All pro_dugts are cert_lfled_by ICEA, an\ItaIlan organic certification ) ) ~P\"/ W@"’ ~§>"h ’§;f’ @”b H?x" .9*% @3 15;.9 ~§‘> qsgfb ﬁ(&‘
organization. Organic hair care born in Italy, where nature's blessings bring ﬂ;,’\
beauty to hair and skin. W S5les em=umber of salons

* Figures in the graph are based on non-consolidated total sales
through 2018 and on consolidated total sales since 2019

*1 Number of contracted salons
* Sales figures are based on shipment value.

© 2023 Milbon Co., Ltd 11 Find Your Beauty miLBON
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We invite you to review this slide for the results for Villa Lodola.

10



Premium Organic Brand: Villa Lodola (2)

New Products FY 2023 6 months

Villa Lodola Renovo Tempus / Fulgens
A series that extends hair color longevity with
the reparative effects of nature's blessings,
promoting healthy beauty in both the scalp and hair.
Two types of shampoos and treatments to choose from,

each tailored to different hair types.
(Unit : million yen)

FY2023 0
FY2023 target Progress rate (%)

100 24 24.8

Debut on April 11, 2023

* Sales figures for each brand are based on shipment value.
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Page 12 discusses new products for the Villa Lodola brand.

Find Your Beawty M 1 L B O N
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Consolidated Sales by Product Category [Cosmetic Products (1)]

Consolidated Net Sales (FY2023 6 months)

(Unit: million yen)

FY2022 FY2023 Increase/ 5 et ey Vs. plan ratio
ecrease ratio
6 months 6 months Decrease (%) (%)
262 267 4 1.9 (12.5)

» The number of touchpoints continued to increase driven by makeup items that can easily
coordinate with hair color. Additionally, the release of new products that naturally
synchronize with hair and are easily recommended by hairstylists during salon sessions has
contributed to increased sales.

+ Repeat sales of skincare products have been a challenge, and the sales of cosmetics
category has not reached the planned target.

New Products FY 2023 6 months -
iMPREA Milky Soufflé UV I LI

An airy, soufflé-textured sunscreen cream that blocks powerful
ultraviolet rays and protects the skin from damage caused by dryness
and other factors to the stratum corneum.

(Unit: million yen)

FY2023 target Progress rate (%) it
32 4 1294

* Sales figures for each brand are based on shipment value.

© 2023 Milbon Co., Ltd 13 Find Your Beauty miLBODN
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Next is thecategory of cosmetic products.

While results are startingp show yearon-year growth, this product category neverthesestill fell short of
the plan.

With that being said, a new product released in this category has been very well received, with the progress
rate already exceeding the plan target by 29.4%.

12



Premium Brand: iMPREA

[ Strong sales of new products led to a year-on-year increase in sales ]

Number of Salons*! (Unit: salons)

: , : y IM[PIRE
R narease/  ireosey REA

1,601 1,862 261 16.3 |
Consolidated Gross Sales (FY2023 6 months) (Unit: million yen) i

R
FY2022 FY2023 Increase/ Increase/
6 months 6 months Decrease Decrease ratio (%) 3 ’_1
262 279 17 6.6 2 - _hew
Brand Concept What is iMPREA?
The brand concept of iIMPREA is “Revolutionize Your Aura iMPREA is a salon exclusive brand created through joint research by KOSE,
with your Professional Stylist”, We will provide new beauty which specializes in skin research, and Milbon, which specializes in hair research,
value by leveraging Professional Stylists’ ability to provide We will improve the complexion by establishing a good balance of moisture in
solutions, by utilizing their strengths. the “horny layer keratin" on the surface of the skin, which holds the key to
complexion.

“Revolutionize Your Aura with your Professional Stylist”

This is a communication method that takes advantage of the unique strengths of hair salons, in which the hair stylist crafts your aura by
approaching a total impression of both the hair and face.
We deliver an aura change that is unique to you.

*1 Calculated based on the past year's shipment results.
* Sales figures are based on shipment value.

© 2023 Milbon Co., Ltd 14 Find Your Beauty miLBODN
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As we wrote here, strong sales of new products led to a-pearear increase in sales, and additionally, the
number of salons also grew by 16.3%, in what was also a strong performance.
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Consolidated Sales by Product Category [other]

New Products FY 2023 6 months

Elmista (Results for dryer unit only)

A hair dryer, jointly developed with Panasonic, that ’
micronizes and atomizes beauty serum. 'g ‘
Five types of serums are available to choose from '

. 1
according to hair concerns and desired texture.

(Unit: million yen)

FY2023 -
\‘ FY2023 target Progress rate (%) ¥

1

1,215 57 4.7

« The Group’s first hair dryer sales fell significantly short of projections. This was largely due to
limited opportunities for salon customers to experience the product as the Group was unable
to introduce it to hair salons as much as anticipated.

« Going forward, the Group will generate opportunities for salon customers to experience the
hair dryer in hair salons and communicate the hair dryer’s value through initiatives like
promoting it for professional use.

* Sales figures for each brand are based on shipment value.

© 2023 Milbon Co., Ltd 15 Find Your Beauty miLBODN
57 ¥

Unfortunately, the sales progress rate for Elmistahair dryer jintly developed with Panasonichas been
lackluser.

The fiscal year 2023 target is 1.215 billion yen in sales, but realized sales figures through to the end of the first
half only amounted to 57 million yen.

President Sato will be going over the detddliter on, but one thing that can be said is that realized results
deviated significantly from Company expectations.

14



Consolidated Trends in Capital Expenditures and R&D Expenses

(Unit: million yen)

FY2023 FY2023
Category FY2019 FY2020 FY2021 FY2022 Plan

Capital
expenditures 1,605 1,917 4,644 4,097 1,704 2,927

Depreciation and

1,453 1,562 1,777 2,026 1,071 2,301

amortization
Amount 1,534 1,581 1,741 2,074 1,062 2,372
R&D exp.
% to sales 4.2 4.4 4.2 4.6 4.7 4.8
FY2023 CAPEX Main Items (Plans)
Sales Offices, Studios + Establishment and Digital «  milbon:iD
maintenance of business + education:iD
locations - Smart Salon (Digital marketing,
(Relocation of Fukuoka etc.)
Sales Office, etc.)

Production system *  Yumegacka Factory Others « Internal infrastructure,
(Machinery and production equipment, etc.
equipment)

Thailand Factory < Innovation Center
(Machinery and
equipment)
©® 2023 Milbon Co., Ltd. 16 Find Your Beauty mMmIiLBODN

Next are the consolidated trends in capitgadpenditures and R&D expenses.

As of the end of the first half, we had executed 1.704 biliemin capital expenditures, more or less accogdin
to plan.

There have been some partial delays in terms of investment in factories, but kher® Sy Qi 0SSy I
changes.

As such, we believe that ultimately things will progress according to the plan.
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Trends in Fieldpersons (FPs)

Fieldpersons Trends (by Country) (Average number of FPs during the period)

FY2021 FY2022 FY2023 The number of Fieldpersons reported
represents the average number during the

period and is not as of January 1. Please

JAPAN 328.2 335.4 349.7 note that the calculation method was
102 105 - changed starting from FY2022 3Q, and the

figures for 2021 have been recalculated
USA 13.2 13.0 12.7 accordingly based on the new method.
MILBON USA, INC. 68 102 -

Upper column: Average number of FPs during the period
CHINA 29.8 31.6 34.0 (persons)
Milbon Trading 72 66 N Lower column: Net sales per FP (million yen)
(Shanghai) Co., Ltd. (As of J 30, 2023)

s of June 30,
SQUTH [4oiER 26.0 32.8 34.7 -10 FPs joined in October 2022, and are currently in
Milbon Korea Co., Ltd. 130 126 _ OIT on site.
-28 FPs joined in April 2023, and are currently in
Others *1 36.0 36.2 36.7 training.
41 63 _ (The above 38 FPs are not included in the left chart.)

*1 Thailand, Vietnam, Malaysia, Taiwan, Hong Kong, Turkey, Indonesia, the Philippines, Singapore, Germany and others
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., Ltd.

Next are trends in fieldpersons, shown here orea@untry basis.

We welcome you to review this information when you have the time.
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Consolidated Net Sales in Japan and Overseas

FY2023 6 months

(Unit: million yen)

© 2023 Milbon Co., Ltd.

Next are consolidatedeat sales in Japan and Overseas.

Net sales in Japan grew by 3.3%an@n-year, and 14.2% Oversea

FY2022 FY2023 Increase/ i .
s T Increase/ DeIf:arteigse gﬂ?&%ﬁ'g;ﬁ;ﬂ' Vs. plan ratio
Decrease
Net sales % to sales EENEEEIENEE IR GRS (%) (%) (%)
Consolidated netsales 21,467  100.0 = 22,703  100.0 1,236 5.8 4.7 (3.3)
JAPAN 16,627 77.51 17,175 75.6 547 3.3 3.3 (5.3)
Overseas 4,839 22.5 5,528 24.4 688 14.2 9.5 3.2
USA 603 2.8 778 3.4 174 28.9 16.5 13.4
CHINA 1,058 4.9 1,171 5.2 112 10.6 8.2 (8.8)
SOUTH
FOREA 2,043 9.5 2,286 10.1 242 11.9 7.7 3.6
Other™ 1,133 5.3 1,293 5.7 159 14.1 10.4 9.7
[Reference] Exchange rate (Unit: yen)
FY2022 6 months FY2023 6 months
USA (USD) 123.33 136.54
CHINA (CNY) 19.12 19.54
SOUTH KOREA
) 0.1005 0.1044
*1 Figures are the rates of change in real terms on a local currency basis
*2 Thailand, Vietnam, Malaysia, Taiwan, Hong Kong, Turkey, Indonesia, the Philippines, Singapore, Germany, and others
18 Find Your Beawty MM I L B O N

This overseas performance includes foreign exchange effects, so the adjusted growth rate is 9.5%.
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Next ae the operating income results.

We face a challenging situation in Japan, with a decrease in operating income and in the operatirg inco
ratio, which stood at 14.0%.

On the other hand, we registered an increase in operaticgiine in the Overseas business.

/S

QX

¢CKS FY2dzyida FNByQd GKFG tFNBSY o6dzi KIFI @S aKz2gy
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