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Presentation 

 

Murai: My presentation will cover the financial results for the second quarter of fiscal year 2023. 

 

First are the full fiscal year results. 

As you can see, first half net sales increased by 5.8%, year-on-year. 

Sales grew thanks to the strong performance of domestic haircare products and favorable sales in the U.S., 
South Korea, and other regions. 

However, the Company target was not met due to less than satisfactory progress in beauty equipment - more 
specifically our hair dryer - and domestic hair coloring products. 

Additionally, rising raw material costs pushed down the gross profit margin, and SG&A expenses also 
increased due to increased sales activities. 

As such, unfortunately, operating income decreased on a year-on-year basis. 
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This waterfall chart breaks down the factors in year-on-year change in consolidated operating income. 

End of first-half results for fiscal year 2022 form a starting baseline of 3.824 billion yen. 

While higher sales led to an increase in gross profit of 820 million yen, rising raw material costs, among other 
factors, weighed down on gross profit margin by 280 million yen. 

We additionally saw an increase in expenses of 470 million yen, resulting from greater activity in the form of 
events, etc. 

There was an increase in travel and transportation expenses of 160 million yen, and of 250 million yen in 
personnel expenses, on account of a higher employee headcount, annual salary increases, as well as the base 
pay hike implemented in April. 

Taking all of these factors into account, operating income as of the first half stood at 3.091 billion yen. 
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I would now like to go over consolidated sales by product category, starting with hair care products. 

Premium brands saw a strong performance, with Aujua and Global Milbon growing sales at a robust pace. 

milbon:iD continues to grow at a robust pace and had 540,000 registered members and 5,450 registered 
salons as of the end of June. 

Lastly, while overall sales of professional brands haven't increased much, some of our new product releases 
have been very well received, so we have seen higher sales from these. 
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Page 6 deals with new products from the Aujua and Global Milbon brands, with the results being as shown 
here. 
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Next are new hair care products from our professional brands. 

These products show a very high progress rate versus the fiscal year 2023 target - at around 82% and 95%, 
respectively.. 
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Aujua - which is one of our flagship brands - registered a year-on-year sales increase of 10.1%, accompanied 
by an increase of 6.6% in the number of salons. 

hǳǊ ƴŜǿ άLƴƳƳŜǘǊȅ [ƛƴŜέ Ƙŀǎ ǇƻǎǘŜŘ ǾŜǊȅ ǎǘǊƻƴƎ ǊŜǎǳƭǘǎΣ ŀƴŘ ǘƘŜǎŜ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ŀŦƻǊŜƳŜƴǘƛƻƴŜŘ 
increases. 
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Next is Global Milbon. 

DǊƻǿǘƘ ƛƴ WŀǇŀƴ ǿŀǎ ŘǊƛǾŜƴ ōȅ ƛƴŎǊŜŀǎŜŘ ǘƻǳŎƘǇƻƛƴǘǎ ŘǳŜ ǘƻ ǘƘŜ ǊŜƭŜŀǎŜ ƻŦ άaƛƭōƻƴϧΣέ ŀƴŘ ƻǾŜǊǎŜŀǎ ƎǊƻǿǘƘ 
was driven by the U.S. 

The number of salons therefore grew by 14.2% and consolidated gross sales grew even more - by 24.3%. 
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Next is the category of hair coloring products. 

Sales of hair coloring products in Japan were down 1.0%, year-on-year, as excess inventory at distributors 
since the end of last year negatively affected sales over the first half. 

Overseas, sales remained steady with a 9.1% increase, year-on-year. 
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We invite you to review this slide for the results for Villa Lodola. 
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Page 12 discusses new products for the Villa Lodola brand. 
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Next is the category of cosmetic products. 

While results are starting to show year-on-year growth, this product category nevertheless still fell short of 
the plan. 

With that being said, a new product released in this category has been very well received, with the progress 
rate already exceeding the plan target by 29.4%. 



 
 

 

13 
 

 

As we wrote here, strong sales of new products led to a year-on-year increase in sales, and additionally, the 
number of salons also grew by 16.3%, in what was also a strong performance. 
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Unfortunately, the sales progress rate for Elmista - a hair dryer jointly developed with Panasonic - has been 
lackluster. 

The fiscal year 2023 target is 1.215 billion yen in sales, but realized sales figures through to the end of the first 
half only amounted to 57 million yen. 

President Sato will be going over the details later on, but one thing that can be said is that realized results 
deviated significantly from Company expectations. 
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Next are the consolidated trends in capital expenditures and R&D expenses. 

As of the end of the first half, we had executed 1.704 billion yen in capital expenditures, more or less according 
to plan. 

There have been some partial delays in terms of investment in factories, but there ƘŀǾŜƴΩǘ ōŜŜƴ ŀƴȅ Ǉƭŀƴ 
changes. 

As such, we believe that ultimately things will progress according to the plan. 
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Next are trends in fieldpersons, shown here on a per-country basis. 

We welcome you to review this information when you have the time. 
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Next are consolidated net sales in Japan and Overseas. 

Net sales in Japan grew by 3.3%, year-on-year, and 14.2% Overseas. 

This overseas performance includes foreign exchange effects, so the adjusted growth rate is 9.5%. 
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Next are the operating income results. 

We face a challenging situation in Japan, with a decrease in operating income and in the operating income 
ratio, which stood at 14.0%. 

On the other hand, we registered an increase in operating income in the Overseas business. 

¢ƘŜ ŀƳƻǳƴǘǎ ŀǊŜƴΩǘ ǘƘŀǘ ƭŀǊƎŜΣ ōǳǘ ƘŀǾŜ ǎƘƻǿƴ ǎǘŜŀŘȅ ƎǊƻǿǘƘΦ 


