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Presentation 

 

 

Murai: This is Murai. I will explain about the briefing. 

Thank you all very much for coming today. We would like to announce the financial results of Milbon Co., Ltd. 
because we have completed the settlement of accounts. Please allow me to explain according to this 
explanatory material. 

This is what I explained at the briefings of last year's financial results, as sales deduction item were added, the 
results cannƻǘ ōŜ ŎƻƳǇŀǊŜŘ ǿƛǘƘ άTanshinέ όConsolidated Financial Results) alone. Therefore, I will explain 
explanatory materials with the retroactive changes. 
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First, the overall operating results. As you can see, we were able to increase both net sales and income. I think 
the results were decent. 

The recovery of bleach-on-color and double-color led to good results of hair coloring. In addition, there has 
been an increase in hair care needs, which has led to strong sales of premium brands. 

As for overseas, while the results of China were unavoidable under their circumstances, other regions such as 
South Korea, the USA, and other regions mainly in Southeast Asia, also did very well. 

However, profits have something to do with higher raw material costs. That had an uncontrollable impact. 
And a factory in China, and overseas R&D. Because they were newly established, operating margin declined 
slightly YoY. 
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Next page is about hair care products. As you can see, the Premium Brand continued to perform well, growing 
9.5%. 
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Next is the results of new hair care products. Unfortunately, Aujua was a little short of our plan as customers 
did not understand The INMMETRY line, launched this year, is a very straightforward product, and we are very 
excited about it. 

Then Global Milbon finished with a strong performance as new products were well received. 
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This is Aujua brand. The number of salons increased steadily. 

As explained earlier, as the new products struggled a little, net sales did not grow accordingly. However, we 
believe that the increase in the number of salons will lead to the next step. 
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We are also expanding overseas. This is Global Milbon. Both the number of salons and sales volume increased 
well here. 
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Next is hair dye, or hair coloring. This one, as I mentioned a little earlier, was quite strong, as the generation 
that have started to enjoy double colors has expanded very much. The increase was 14.3%. 
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Colors are also doing very well overseas, with sales increasing in South Korea and other countries where they 
received very high acclaim. 

A color product, Addicthy, was launched in 2017, but it performed well in the last year. Then a new product, 
ENOG, was also able to finish with such a good result. 
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This is organic Villa Lodola. This also continued to perform well. 
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This slide shows products of Villa Lodora. Although we did not reach our target for the new product of Color 
PALETTE, the results were relatively strong. 
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Now, please move on to the next page. Cosmetic products. As you can see, we were unable to exceed the 
results of the previous year, albeit by a small margin. 

However, in H2, by making repeated efforts in sales methods, salons began to understand a method of using 
cosmetic products and a method that is easy to understand. Consequently, the products started to perform 
well. Therefore, although the results for H1 of last year were insufficient, they can be expected to improve in 
the future. 
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¢Ƙƛǎ ƛǎ ƛatw9!Ωǎ ǊŜǎǳƭǘǎΦ !ƭǘƘƻǳƎƘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎŀƭƻƴǎ ƛƴŎǊŜŀǎŜŘ ǿŜƭƭΣ ŀǎ L ƳŜƴǘƛƻƴŜŘ ŜŀǊƭƛŜǊΣ ǘhe sales 
volume did not reach the level of the previous period. 
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Next is a consolidated statement of earnings. Since this is a comparison between the previous period and the 
current period, I will briefly explain where the composition ratio has changed somewhat. 

Gross profit changed from 65.5% to 65.2%. This was, of course, most likely due to the rise in raw material 
costs. 

SG&A expenses increased the percentage due to increases in personnel expenses, travel expenses from the 
resumption of activities, and expenses from the resumption of major events. In addition, of course, overseas 
new R&D began. Unfortunately, operating margin declined since expenses related to the China Factory was 
added to the above. 
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This is consolidated trends in capital expenditures. 

The planned capital expenditures plan has progressed well. However, the initial target of that was JPY5 billion. 
The reason for the decrease is that land for the Training Center was acquired at a lower price of about JPY600 
million.  

In addition, some digital-related investments were made in a later period than planned. As a result, although 
there was no major change in the amount, the amount of capital expenditures was about JPY1 billion less 
than planned. 


